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About DHR

The Georgia Department of Human Resources was created in 1972 by the General Assembly in the
Governmental Reorganization Act of 1972. The Act, sponsored by then Governor Jimmy Carter, consolidated the
Departments of Public Health, Family and Children Services and other agencies into a comprehensive health and

social services agency. DHR touches the lives of all Georgians by providing about 80 programs that ensure their
health and welfare.

DHR manages programs that control the spread of disease, enable older people to live at home longer, prevent
children from developing lifelong disabilities, protect children from abuse and neglect, provide families with a
variety of financial and non-financial supports, train single parents to find and hold jobs, and help people with
mental or physical disabilities live and work in their communities.

Equal Opportunity Employer
www.dhr.georgia.gov



Links to DHR Reports, Statistics and Fact Sheets

DFCS Key Performance Indicators and Results (http://167.193.141.26/ocs/Portal/jan04.pdf)
An abbreviated version of the report shows the latest statistics on adult and child abuse cases, caseworker caseloads,
and other topics related to the performance of the Division of Family and Children Services.

West Nile virus and Eastern Equine Encephalitis (EEE) (http://health.state.ga.us/epi/vbd/mosquito.shtml)
Several mosquito-borne viruses circulate in Georgia each year and are capable of causing disease in humans and
other animals. Mosquito-borne viruses are most active late spring through early fall in Georgia.

Division of Public Health Reports (http://health.state.ga.us/publications/reports.asp)
The Division of Public Health tracks several diseases and health trends in Georgia, including childhood cancer,
tobacco use, arthritis, health risks behaviors and more.

Division of Public Health Online Analytical Statistical Information System (OASIS) (http://oasis.state.ga.us/)
A suite of online tools for performing data analysis relevant to public health and public policy. The standardized
health data repository used by OASIS is currently populated with Vital Statistics (births, deaths, infant deaths, fetal
deaths, induced terminations), Georgia Comprehensive Cancer Registry, Hospital Discharge, Arboviral
Surveillance, and Population data. Other datasets/data sources will be added.

Health Status Measures (http://health.state.ga.us/pdfs/reports/healthstatusmeasures.3.9¢.2004.pdf)
This document prepared by the DHR Division of Public Health has a wealth of information on disease tracking and
health screening statistics in Georgia.

MHDDAD Publications (http://mhddad.dhr.georgia.gov/portal/site/ DHR-
MHDDAD/menuitem.8d349b4fc181e44b50¢8798dd03036a0/?vgnextoid=400e934¢1805ff00VgnVCM100000bf01
010aRCRD)

News releases, news briefs, and guides.

Fact Sheets
(http://www.dhr.georgia.gov/portal/site/DHR/menuitem.24259484221d3c0b50c8798dd03036a0/?vgnextoid=04c8el
d09ch4ff00VgnVCM100000bf01010aRCRD)

Information on programs and services.

Equal Opportunity Employer
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Department of Human Resources
Overview of FY0O8 Budget Proposal

Total Funds State Funds

GOAL 1: Work / Self Sufficiency

1.1 Supported Employment - Increase and enhance self-sufficiency.
New Spending:
1.1 A - TANF Case Management of People with Multiple Barriers - -
1.1 B - Front Doors for Fathers 1,000,000 340,000

1.1 C - Engagement of Employers - -
1.1 D - TANF Teens 600,000 -
Total New Spending 1,600,000 340,000
Sources of Funding:
Regional Offices (telework / co-locate offices) (275,000) (93,500)
Cancel Paternity Contract (115,000) (39,100)
Reduce Legal Costs (610,000) (207,400)
Transfer from SNF - Basic Assistance to SNF - Work (600,000) -
Total Sources of Funding (1,600,000) (340,000)

1.2 Economic Assistance - Build and enhance job skills for getting into, and
staying in, the job market.

New Spending:

1.2 A - Grandfamilies Raising Grandchildren 1,695,000 -
1.2 B - CCSP Peer Support - -
1.2 C - Adoption Assistance - -

Total New Spending 1,695,000 -
Sources of Funding:
Out of Home Care (1,349,000) -
DAS National Family Caregiver Support Program (346,000)

Total Sources of Funding (1,695,000) -

GOAL 2: Home and Community Services

2.1 Rural Services - Increase access to services to promote better social and
health outcomes in rural areas.

New Spending:

2.1 A - Telemedicine 95,040 95,040
2.1 B - Mobile Crisis Teams & Stabilization Beds 3,600,000 3,600,000
2.1 C- CCSP / Tiered Care Coordination - -
2.1 D - HCBS / Tiered Care Coordination - -
2.1 E - Coordinated Transportation - -
2.1 F - 170 Medicaid Waiver Slots for DD 2,110,788 2,110,788

Total New Spending 5,805,828 5,805,828

Sources of Funding:
Redirect funds from DFCS restructure of Level of Care. (3,600,000) (3,600,000)
Re-purpose funds from hospital DD units to community (2,110,788) (2,110,788)




Total Sources of Funding

2.2 Integrated Family Support - Intervention with vulnerable families to prevent
entry into the child welfare system or bad birth outcomes.

New Spending:
2.2 A - Integrated Case Management and Home Visiting
2.2 B - Common Set of Family Assessment Tools
2.2 C - EMBRACE
Total New Spending

Sources of Funding:

Infant & Child Health Promotion

Adolescent & Adult Health Promotion - Reduce TANF

Out-of-Home Care - Family Foster Care (to fund EMBRACE)
Total Sources of Funding

GOAL 3: Technology Access

3.1 Internal Communication
New Spending:
3.1 A - Virtual Presence
Total New Spending

Sources of Funding:

Redirect funds within the Public Health Admin program

Savings from reduction in travel and meeting attendance (DFCS)
Total Sources of Funding

3.2 Data for Decision Making - Use technology to maximize the value of data in
making decisions on priorities and strategies.

New Spending:

3.2 A - Decision Support System

3.2 B - Contract Management System
Total New Spending

Sources of Funding:
Redirect funds from the Epidemiology program
Total Sources of Funding

GOAL 4: Employee Engagement

4.1 Customer Service - Make DHR services faster, friendlier, and easier for
customers.

New Spending:

4.1 A - Parent Peer Project

4.1 B - Secret Shopper

4.1 C - Facility Watch

4.1 D - Computer Based Training for Providers

Total Funds

State Funds

(5,710,788) (5,710,788)
5,000,000 1,500,000
5,113,420 1,500,000

10,113,420 3,000,000
(1,500,000) (1,500,000)
(3,500,000) -
(5,113,420) (1,500,000)

(10,113,420) (3,000,000)
1,000,000 1,000,000
1,000,000 1,000,000

(500,000) (500,000)
(500,000) (500,000)
(1,000,000) (1,000,000)
500,000 500,000
300,000 300,000
800,000 800,000
(500,000) (500,000)
(500,000) (500,000)
260,000 260,000
210,000 110,000
35,000 35,000
140,000 35,000



Total New Spending

Sources of Funding:
Reallocation of existing funds
Reduction in Division Contracts to support Secret Shopper
Reallocate funds from Administration Program
Reallocate funds within Facility & Provider Reg Program
Use Federal Funds to support Secret Shopper
DAS' Contribution to Support Secret Shopper
Total Sources of Funding

GOAL 5: Prevention

5.1 Youth Development - Increasing youth participation in behaviors that
promote healthy development.

New Spending:
5.1 A - Redesign the Independent Living Program
5.1 B - Expand Summer and After-School Programs
5.1 C - Expand TeenWork

Total New Spending

5.2 Consolidated Community Prevention - Increasing community-level social
supports that strengthen families and prevent negative social outcomes.

New Spending:
5.2 A - Promotion of Safe Stable Families
5.2 B - Forensic Specialists (DAS)
5.2 C - Childhood Immunization
5.2 D - Consolidation of Prevention
Total New Spending

Sources of Funding:
Infant & Child Health Promotion - Increasing fee collections
Transfer Prevention from MHDDAD

Total Sources of Funding

GOAL 6: Administrative Efficiencies

Sources of Funding:
6.0 A - Component Purchase of I.T. Equipment
6.0 B - Consolidating Maintenance Agreements
6.0 C - Renegotiate Contracts
Total Sources of Funding
Net Departmental Total

Total Funds

State Funds

645,000 440,000
(260,000) (260,000)
(100,000) (100,000)

(35,000) (35,000)
(140,000) (35,000)
(100,000) -

(10,000) (10,000)
(645,000) (440,000)

1,500,000 1,500,000
11,271,176 758,691
12,771,176 2,258,691
(1,500,000) (1,500,000)

(11,271,176) (758,691)

(12,771,176) (2,258,691)

(94,865) (94,865)

(24,617) (24,617)
(275,558) (275,558)
(395,040) (395,040)






