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ANNUAL RECRUITMENT PLAN

EXAMPLE & FORMAT

NOTE:  THIS FORM IS USED TO DEVELOP THE ANNUAL FOSTER CARE AND ADOPTION RECRUITMENT PLAN.  Submit a copy of the completed Plan to each of the following:  Recruitment Manager, State Office of Adoption, 3rd Floor Suite 323, 2 Peachtree Street, Atlanta, GA  30303; Placement Resource Development Unit, Suite 18-100, 2 Peachtree Street, Atlanta, GA  30303; the Regional Adoption Coordinator assigned to your area.

	     County Department of Family and Children Services
	Fiscal Year:       to      


Annual Goal:  To recruit 10 adoptive families and 15 foster families:  17 families through general and targeted recruitment; 4 families for teens; 2 families for medically fragile care.  Recruitment activities are planned using the following guidelines:


♦
Assessment of the agency’s historical placement needs.


♦
Description of the children’s projected to need placement during this year.


♦
Assessment of available placement resources.


♦
Determination of projected need based on agency assessments

Unless there has been a drastic change in the number of children entering placement, a fairly accurate projection of recruitment needs may be done based on an assessment of the children placed and the average number of active foster homes over the past two years.

REGULARLY SCHEDULED ORIENTATION AND GPS:  MAPP GROUPS ARE NOT INCLUDED IN THE LIST OF ANNUAL OR QUARTERLY RECRUITMENT ACTIVITIES.

1st QUARTER

I.
Recruitment/Retention Activities (should meet MEPA requirements)

· Make presentations at local churches and presentation at local PTA’s

· Set up media interviews with identified foster parents

· Establish continuous awareness campaign, utilizing church bulletins

· inserts and setting up special information tables in churches (targeted groups)

· Make presentations/place posters in local hospitals (medically fragile)

· Run PSA’s on local stations (i.e., rock, country, pop, R&B stations) to reach targeted audiences.

· Make presentations at fraternities/sororities, neighborhood YMCA. Etc., to recruit for teens.

II.
Recruitment/Retention Activities (should meet MEPA requirements)

· Meet with recruitment team/committees to discuss possible recruitment activities

· Make contact with local community resources:  churches, businesses, media, hospitals, health providers, etc. to solicit their support

· Determine sites/locations for activities

· Gather materials and supplies needed to implement activities

· Prepare for presentations/interviews (staff and foster parents)

· Develop a positive, structured response plan (from initial inquiry to approval of home).
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III.
Resources Needed to Carry Out Planned Activities

· Recruitment Consultant

· Recruitment group/committee, including foster parents
· Community contacts, (businesses, media, schools and civic groups)
· Recruitment materials for distribution
· Identified location
· Identified persons for follow-up (responding to inquiries, orientation, meeting, training, etc.)
IV.
Possible Barriers to Achieving Goals

· Lack of recruitment materials

· Lack of funds for recruitment
· Media resistance
· Community apathy/resistance
· Variables impacting follow through by agency/families
VII
Methods of Follow up/Evaluation


Follow-up Activities

· Set up effective response system for inquiries (include foster parents)

· Schedule orientation/GPS:MAPP meetings in a timely manner; including location and hours

that will accommodate community participants


Evaluation of Overall Recruitment/Retention Program

· Develop a simple recruitment evaluation survey during initial intake/orientation to determine effectiveness of recruitment campaign

· Determine the overall number of families approved at the end of the quarter

· Determine the number of families receiving children during quarter

· Determine the overall increase/decrease in foster and adoptive homes.
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**DUPLICATE THE FOREGOING OUTLINE FOR EACH SUCCESSIVE QUARTER TO COMPLETE THE ANNUAL RECRUITMENT PLAN.  SUBMIT THE ANNUAL PLAN BY THE END OF THE FISCAL YEAR ON JUNE 30TH.

RD133 Foster Care and Adoption Services:  Recruitment Plan Reports                       Page 1 of 2

