Adoption Training for New Case Managers

Outline

Introductory Section   
Trainer Introduction 

Participant Introductions and Expectations Activity

Purpose and objectives of training

Agenda for week

Participant Materials

Housekeeping/Ground Rules

Strengths and Collaboration Activity

Module One:  Overview of Adoptions          
Objectives 

Engagement Activity

Philosophy of Adoptions

Changes in Adoption Activity (Video: Ghosts of Adoption)

What is Adoption?

Who is Adopted ?

Historical and Legal basis of Adoption

Legislative Influences on Adoption Activity

Mission, Goals and Strategies of Adoption Unit
Adoption Principles and Standards Activity

Adoption Process Activity

Module Two:  Recruiting, Preparing, Assessing and Training Adoptive Parents Objectives

Importance of Recruitment Activity

General Recruitment: State and Local

Child Specific Recruitment 

Child Specific Recruitment Activity

Responding to Inquiries

Characteristics of Successful Adopters Activity

IMPACT process: training and assessment

Type of Resource Families

Foster Parent Conversion

Family approval, registration and updating
Policy Pursuit Activity

Module Three:  Working with Birth Family
“I Believe” Activity

Objectives 

Legal process of freeing children for adoption

Who has rights?
Voluntary Surrenders

Allowable Costs

Voluntary Surrenders Activity

Quick Fire True or False Activity

Concurrent Planning

Involuntary Termination of Parental Rights

Special Issues Activity

Summarizing Activity on Parental Rights

Core Issues of Birth Parents Activities

Post Adoption Contacts

Module Four:  Preparing and Supporting Children through Adoption    

Impact of Trauma Activity

Objectives

Role of the Adoption Case Manager (video and activity)

Cultural factors Activity

Child development overview and activity

Separation and impact on development

Assessing affects of loss

Comprehensive Assessment of child; preparing, registering and updating- Overview and Activity
Sibling attachments

Supporting and preparing Introduction

Self awareness activity
Tools and techniques (Video)

The Life book, Water Exercise and Eco Map Activities
Preparing the child for child specific recruitment

Foster parent involvement in adoption preparation

Selecting an adoptive family

Signs of successful preparation

Summary activity: Preparing and supporting the Curtis children
Module Five:  Family Preparation and Placing Children with Families
Communication Activity

Objectives

Steps of Placement Activity

Presentation process activity

Staffing Activity
Pre placement visits 

Guidelines for developing visitation plan

Visitation planning activity

Key elements of preparing foster family, adoptive family and child activity

Foster parent adoption

Placement

Summarizing activity

Module Six:  Post Placement Supervision, Post Adoption Services and Adoption Finalization       

Objectives

Post placement responsibilities

Importance of contact

Core Issues in Adoption: Video
Attachment Benefits and activity

Survival behaviors and activity

Crises in adoptive home: Video and activity
Post adoption Services
Disruption and dissolution

Discipline violations, CAN reports and corrective action

Finalization process and documentation
Record Maintenance

Closing Section      

Key Learning points Activity

Training Evaluations

Classroom Assessment

