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Welcome to the Child Welfare Supervisor Individual Training Needs Assessment (ITNA). This is the ticket to future training offered by the Georgia Certification Program. The ITNA contains a list of competencies specific to the Child Welfare supervisor. 

Competencies are statements of attitude, knowledge and skill that are necessary for the performance of job tasks. A competent supervisor is one who has mastered the knowledge and skills to perform their job successfully. Competent supervisors understand and can demonstrate their ability to facilitate evidence based -outcome driven practice. 

The “universe of competencies” for Child Welfare supervisors includes CORE competencies, which are foundation level skills needed by all Child Welfare supervisors; specialized competencies, which are needed by supervisors whose jobs include working in specialized program areas or with special family populations; and, related skill competencies, which are knowledge and skills designed to enhance and refine Child Welfare practice. 

The goal of in-service training is the acquisition and mastery by each Child Welfare supervisor of the specific attitude, knowledge and skills necessary for the performance of their job. A training system that uses a process of Individual Training Needs Assessment (ITNA) to identify job competencies in which the Child Welfare supervisor is deficient, and which then trains each Child Welfare supervisor in those individual competencies, is a competency-based training system. 

CORE competencies are addressed in the Supervisor Capacity Building Sequence-AASUPV.  The initial Supervisor ITNA is conducted once all required components of the sequence are successfully completed. It is written during the observation portion of the certification process in collaboration between the observer and the supervisor. The ITNA can be completed ant any time other than certification as deemed necessary by County/Regional staff.

Specialized and Related competencies are included in the Supervisor ITNA.  All need for additional training is documented in the Individual Training Plan and become part of the supervisor’s Developmental Plan on their PMF.

The following are some of the frequently asked questions about the ITNA: 

1. Does each Child Welfare Supervisor complete the ITNA? 
Answer: 

Yes! The ITNA was designed to be completed during the Observation component of the certification process. It is done in consultation with the observer and the Supervisor under observation.
2. Is this like an evaluation? 
Answer: 

No. Evaluations are done for services rendered in the past. The ITNA 
helps identify what training Child Welfare supervisors need in order to provide effective oversight to their staff that promotes evidence based-outcome driven practice. The ITNA is a projection of future training needs and it changes as needs change. 

3. What does the ITNA measure? 
Answer: 

The ITNA reports on two important things: 

a. the need for training to increase knowledge and/or skill level 
b. the importance of the knowledge and/or skill in effectively supervising child welfare staff
4. Does the Observer and Supervisor need to complete the entire ITNA? 
Answer: The initial Supervisor ITNA is completed during the observation component of the certification process. However, it can be used for 
Determine if the BOLD heading for the section applies to the functions performed by the staff person. If the section does not apply, mark N/A (Not Applicable) and go on to the next section that does apply, proceed with determining the training need for the supervisor. 

5. How is the training need determine? 
Answer: 

There are three levels of need to determine training for the Child Welfare Supervisor: 

1=Low 

2=Medium 


3=High 
No training 

Will benefit 


Training 

needed 


from 



necessary 

at this time                      training 

Let us look more closely at this: 

1 = No training needed at this time 
The Child Welfare Professional has the attitude, knowledge and skill described in the competency. Circle the number 1, indicating a low need for training. 

2 = Will benefit from training 
The Child Welfare Professional will benefit from additional training in the attitude, knowledge and skill described in the competency. Circle the number 2, indicating a medium need for training. 

3 = Training necessary 
The Child Welfare Professional needs additional training to obtain the attitude, knowledge and skills described in the competency. Training is necessary to learn the information and understand how to apply the knowledge and/or use the skill in working with children and families. Circle the number 3, indicating a high need for training. 

7. How is the importance or relevancy of the training determined? 
Answer: 

The importance or relevancy of the training for the Child Welfare Professional has three possibilities. 

1 = Minor part of the job 

2 = Moderate part of the job 

3 = Very important part of the job 

Let us look more closely at these: 

1 = Minor part of the job 
The attitude, knowledge and skill described in the competency is a minor part of the job. Example: the Child Welfare Professional primarily works with families who have pre-schoolers, knowing about adolescent issues is a minor part of the job, therefore circle one. 

2 = Moderate part of the job 
The attitude, knowledge and skill described in the competency is a moderate part of the job. Example: the Child Welfare Professional occasionally works with families who have adolescents. Knowing about adolescent issues is a moderate part of the job, therefore circle 2. 

3= Very important part of job 
The attitude, knowledge and skill described in the competency is a very important part of the job. Example: the Child Welfare Professional primarily works with adolescents. Knowing about adolescent issues is a very important part of the job, therefore circle 3. 

8.  How is the ITNA scored? 
Answer: 

Multiply the circled “training need” times "the importance of training” to obtain the ITNA score. 

	The following are the possible scores: 1 x 1 = 1 

1 x 2 = 2 

1 x 3 = 3 
	2 x 1 = 2 

2 x 2 = 4 

2 x 3 = 6 
	3 x 1 = 3 

3 x 2 = 6 

3 x 3 = 9 


The score indicates the priority for training. A score of nine or six indicates a high priority for training. A score of four indicates a moderate priority for training. A score of one, two, or three indicates a low priority for training. 
9. What is the Individual Training Plan (ITP) and how is it completed? 
Answer: 

The ITP serves two purposes. First, the ITP will assist the Supervisor in the development of an annual training plan for the staff person based on the identified training needs of the individual. Second, the ITP will assist the Training Program in prioritizing the development of new workshops. 

The ITP is designed to be completed by the Supervisor in consultation with the staff person. The Supervisor reviews all of the identified training needs on the staff person’s ITNA and selects four training needs for the staff person. On the ITP, the Supervisor lists the four “priority” competency numbers and brief description of what the Supervisor would like the worker to be able to do differently upon completion of a workshop designed to meet the identified training need. (See example on ITP form.) 

10. How long will this take to complete? 
Answer: 

It will take approximately 45 minutes to an hour to complete the ITNA and the ITP. 

Name _____________________________________    Date___________________

County__________________________    Position___________________________

	Training Need 1 = Low 2 = Medium 3 = High 
Level of Importance 1 = Minor 2 = Moderate 3 = High
	Training Need
	Level of Import-

ance
	Score

	Core 501 Team Building
	
	
	

	501-A The Supervisor can identify the different stages of team development and characteristics of effective teams as it relates their own unit’s performance and overall agency functioning.
	
	
	

	501-B The Supervisor knows and can implement the basic components of an effective team to assure coordinated and timely services to families and children including: a clear mission, common goals and identity, shared accountability for outcomes, interdependence, collaborative decision making.
	
	
	

	501-CThe Supervisor can assess and improve team functioning using a variety of techniques.
	
	
	

	501-DThe Supervisor can effectively engage diverse groups of people in working together toward a common goal by communicating the agency mission, vision and philosophy.
	
	
	


	Training Need 1 = Low 2 = Medium 3 = High 
Level of Importance 1 = Minor 2 = Moderate 

3 = High
	Training Need
	Level of Import-

ance
	Score

	Core 502  Planning and Decision Making



	502-A The Supervisor knows and utilizes a continuum of decision making strategies and identifies the most effective strategy for each situation. 
	
	
	

	502-BThe Supervisor understands strategic, long-range, and operational (program) planning; knows the role of each in a comprehensive agency planning process; and knows the proper role of various levels of agency management in all types of planning. 
	
	
	

	502-CThe Supervisor knows and applies good critical thinking skills to any planning process, including gathering and analyzing information, defining the problem(s) or opportunity(ies), determining goals and objectives, evaluating available resources, identifying action steps, managing implementation of the plan, and evaluating success. 
	
	
	

	502-DThe Supervisor can assess the potential impact of internal and external barriers on the planning process, both from within the agency and from outside sources
	
	
	

	                   502-E The Supervisor can initiate or participate in planning strategies appropriate for her/his level of authority and responsibility. 


	
	
	

	                  502-F The Supervisor can plan, organize, delegate and manage the word load, set priorities, and perform activities in a manner which makes the best use of existing resources and time.
	
	
	


	Core 503  Coaching and Feedback

	503-A The Supervisor is able to distinguish between constructive feedback from praise or criticism. 
	
	
	

	503-B The Supervisor demonstrates their ability to provide constructive feedback to staff during supervisory conferences or individual case staffing.
	
	
	

	503-C The Supervisor understands and applies coaching techniques that result in positive case outcomes.
	
	
	

	503-D The Supervisor knows and can recognize when a worker’s responses/and or judgment interfere with the casework process and can empower the worker to identify and examine these issues.
	
	
	

	503-E The Supervisor demonstrates the values of proactive, structured supervision using a variety of techniques and tools to achieve positive case outcomes including ecomaps, genograms and family maps; group case conferences and individual case conferences.
	
	
	

	Core 504  Managing Change

	504-A The Supervisor understands the dynamics of organizational change identifies and implements the sequence of steps necessary for change to be fully integrated with the least amount of resistance. 
	
	
	

	504-B The Supervisor knows the structure, function, and operations of different types of work groups, and knows how to determine which type of group is needed to best achieve the desired outcome. 
	
	
	

	504-C The Supervisor understands concepts of group process and development, and knows the role of the leader and the most appropriate management strategies for different developmental stages. 
	
	
	

	504-D The Supervisor can identify situations when group decision making is the most appropriate decision making approach. 
	
	
	

	504-E The Supervisor understands how unclear or inappropriate mission or goals, poor group structure, and uncomfortable climate create barriers to group productivity; and knows strategies to address these barriers. 
	
	
	

	504-F The Supervisor knows how to plan, organize, and lead effective meetings.
	
	
	

	Core 505   Employee Performance Evaluations

	505-A The Supervisor understands the role and function of the Georgia Employee Performance Evaluation process as it applies to the management of their staff.
	
	
	

	505-B The Supervisor can develop outcome based performance criteria that are specific, measurable, behavioral indicators of task accomplishment, and can communicate these expectations to staff. 
	
	
	

	505-C The Supervisor can use multiple sources of data to assess employee performance, including information from GA SHINES, direct observation, discussion during supervisory conference, input from families, and review of case records. 
	
	
	

	505-D The Supervisor can engage the supervisee in a joint assessment of the supervisee's strengths and deficits in determining strategies that improve performance. 
	
	
	

	505-E The Supervisor recognizes when personal bias or failure to understand cultural or generational differences can interfere with an objective assessment of a supervisee's performance, and can consider cultural and generational differences when assessing supervisee behavior. 
	
	
	


	Core 506   Effective Use of Power

	506-A The Supervisor understands the various sources of power which are available to all supervisors within child welfare organizations and appropriately uses different types of power to achieve desired ends. 
	
	
	

	506-B The Supervisor is aware of her/his own level of comfort with power and authority and can identify how perceptions of power can potentially lead to improper use of power on the job. 
	
	
	

	506-C The Supervisor applies organizational and management approaches and philosophies to self, staff and the agency for maximum management effectiveness
	
	
	

	Core 507   Managing Conflict

	507-AThe Supervisor knows and can identify potential sources of conflict staff members at all levels within the organization, between the agency and members of the community; and can apply strategies to resolve conflict and promote collaboration between the agency and community service providers. 
	
	
	

	507-B The Supervisor can define and describe "healthy" conflict, which stimulates productivity and growth in an organization, and conflict that inhibits task performance and prevents organizations from developing to their potential. 
	
	
	

	507-C The Supervisor knows the typical stages in the evolution of conflict; can assess their own mode of conflict and knows at which stages intervention is most likely to successfully resolve the conflict. 
	
	
	

	507-D The Supervisor knows how to assess a conflict situation, knows how individual personality and cultural/generational factors can affect staff members' responses to conflict, and can apply a conflict management strategy that best fits the situation.
	
	
	

	507-E The Supervisor has the ability to assess conflict between families and caseworkers, knows strategies to help re-establish a constructive family/caseworker relationship, and knows when to reassign the case.
	
	
	

	Core 508  Managing and Valuing Diversity 

	508-A The Child Welfare Professional is aware of and understands how to apply social work ethics and principles in child welfare practice. 
	
	
	

	508-B The Supervisor understands the multi-cultural norms, values, traditions and child rearing practices of ethnic, generational and cultural groups served by the Child Welfare agency and can model and teach staff to apply culturally competent practice to casework activities. 
	
	
	

	508-C The Supervisor is aware of his/her own cultural background, including values, beliefs and traditions; understands how these may be different from those of his/her supervisee; and recognizes ways in which an “ethnocentric” perspective can interfere with his/her ability to manage and supervise staff from different cultural and generational groups. 
	
	
	

	508-D The Supervisor is able to establish positive supervisory relationships with supervisees from different cultural and generational backgrounds. 
	
	
	

	Core 509 Motivation-Staff Retention  

	509-A The Supervisor knows how to motivate and recognize staff according to their individual styles and preferences.
	
	
	

	509-B The Supervisor understands and promotes the components of a positive work environment.
	
	
	

	509-C The Supervisor can effectively engage diverse groups of people in working together towards a common goal.
	
	
	

	509-D The Supervisor understands the modes of empathy and how to apply when working with staff to achieve positive case outcomes.
	
	
	

	509-E The Supervisor applies strategies to increase job satisfaction of case managers and improve retention.
	
	
	

	Core 510  Secondary Trauma, Burnout and Stress Management 

	510-A The Supervisor is able to recognize secondary trauma, the indicators, risk factors and possible causes in self and others and implement strategies to address it.
	
	
	

	The Supervisor can differentiate between secondary trauma and other stress related conditions.
	
	
	

	The Supervisor knows self care strategies to address secondary trauma.
	
	
	

	510-B The Supervisor demonstrates the ability to debrief secondary trauma situations using the SAFE-R model or other appropriate techniques.
	
	
	

	510-C The Supervisor is able to identify Burnout, the indicators risk factors and possible causes in self and others and implement strategies to address it.
	
	
	

	Specialized 511  Supervising Intake, Investigation and Family Support (Diversion) Services 

	511-A The Supervisor knows the roles and responsibilities of law enforcement agencies, hospitals, schools, prosecutors, and other professionals in the intake and investigation process, and promotes collaboration between agencies.
	
	
	

	511-B The Supervisor knows, can model and teach the attitude, knowledge, and skills necessary for effective intake and investigation services. 
	
	
	

	511-C The Supervisor can use the agency's criteria for accepting a referral of abuse and neglect and determining its urgency; can assign cases for investigation/diversion accordingly; and implements monitoring systems which assure that all complaints are processed, investigated, or dismissed promptly and thoroughly. 
	
	
	

	511-D The Supervisor clearly understands the difference between Safety and Risk and guides staff when assessing for parental capacity and child vulnerability.
	
	
	

	511-E The Supervisor adopts and models a Family Centered practice approach in supervising Intake and Investigative case work.
	
	
	

	511-F The Supervisor understands and promotes practices that produce positive safety, permanency and well being outcomes for families and children served through the CPS Intake, Investigation and Family Support (Diversion) Services. 
	
	
	

	Specialized 601 Supervising Family Preservation  

	601-A The Supervisor understands and is able to assure services are consistent with Georgia’s Family Preservation program guidelines and applicable Federal regulations. 
	
	
	

	601-B The Supervisor understands the nature of an intensive, brief in-home service delivery system and knows how to empower staff through modeling, support and training consistent with the values of Family Preservation. 
	
	
	

	601-C The Supervisor adopts and models a Family Centered practice approach to supervising Family Preservation case work.
	
	
	

	601-D The Supervisor knows, can model and teach the attitude knowledge and skills necessary for effective in-home family services. 
	
	
	

	601-E The Supervisor knows how to set work schedules and standards that promote the delivery of effective in-home services. 
	
	
	

	601-F The Supervisor can assist in the development of resources and linkages with community service providers to obtain in-home supportive services for families.
	
	
	

	601-G The Supervisor understands and promotes practices that produce positive safety, permanency and well being outcomes for families and children served Family preservation/In Home Services.
	
	
	

	Core 602 Supervising for Performance Based Outcomes

	602-A The supervisor understands how to successfully transition from peer and worker to supervisor.
	
	
	

	602-B The Supervisor understands her/his role to facilitate the staff member’s growth and development on the job through management practices, on-the-job training, mentoring and support. 
	
	
	

	602-C The Supervisor understands the value of a developmental approach to supervision and can adapt supervision style to worker’s stage of development.
	
	
	

	602-D The Supervisor knows factors which can contribute to poor employee performance, including; the presence of organizational barriers, lack of knowledge, skill, or confidence, or lack of interest and commitment to perform the job; and knows strategies to determine the specific factors which are contributing to a staff member's poor performance.  
	
	
	

	602-E The Supervisor is able to use the ITNA to identify Child Welfare competencies which are essential to staffs’ performance in the Supervisor’s area of responsibility, and integrates new and innovative practice competencies into agency practice  
	
	
	

	602-F The Supervisor knows the components of the Georgia DFCS Case Manager certification process.     
	
	
	

	602-G The Supervisor can identify and address supervisees' attitude, knowledge, and skill deficiencies and can promote the transfer of training to the job through the use of the individual training needs assessment, referral to formal training programs, the use of learning contracts, providing opportunities to practice skills and receive feedback on the job, modeling, and providing reinforcement for good practice.         
	
	
	

	602-H The Supervisor can use on-the job training activities with staff as opportunities to model and reinforce culturally competent practice.    
	
	
	

	                  602-I The Supervisor knows and applies principles of adult learning to on-the-job training.
	
	
	

	                  602-J The Supervisor understands the different learning style principles for themselves and individual staff members and implements strategies that enhance learning.
	
	
	


	Specialized 603   Supervising Foster Care

	603-A The Supervisor knows, can model and teach the necessary attitude, knowledge and skills for effective foster care casework. 
	
	
	

	603-B The Supervisor knows unique program structures, policies, and procedures which enhance quality foster care services. 
	
	
	

	603-C The Supervisor can promote the development of policies and procedures that utilize foster families as members of the agency service delivery team. 
	
	
	

	603-D The Supervisor adopts and models a Family Centered practice approach to supervising Foster Care case work.
	
	
	

	603-E The Supervisor understands and promotes practices that produce positive safety, permanency and well being outcomes for families and children served through the foster care system.
	
	
	

	Specialized 604 Supervising Adoption  

	604-A The Supervisor knows, can model and teach the necessary attitude, knowledge and skills for effective adoption casework. 
	
	
	

	604-B The Supervisor knows unique program structures, policies, and procedures which enhance quality adoption services. 
	
	
	

	604-C The Supervisor adopts and models a Family Centered practiced approach in supervising adoption casework.
	
	
	

	Specialized 605 Supervising Family/Case Plan Development and Implementation

	605-A The Supervisor knows, can model and teach the attitude, knowledge and skills necessary for effective case plan development and implementation. 
	
	
	

	605-B The Supervisor knows how to structure supervisory conferences with staff members to review and monitor case planning and casework activities 
	
	
	

	605-C The Supervisor knows strategies to assist staff members in identifying, developing and accessing community resources for families. 
	
	
	

	605-D The Supervisor creatively and effectively advocates for clients and staff within and outside the agency.
	
	
	

	605-E The Supervisor can gather performance data using GA SHINES to monitor the caseworker's completion of activities and provision of services as listed in the Family/Case plan. 
	
	
	

	605-F The Supervisor is able to engage community professionals and agencies to collaborate in the development and implementation of case plans for families who are served by multiple community providers. 
	
	
	

	605-G The Supervisor understands and demonstrates the effective use of Family Team Meetings in the development of Family/Case Plans and measuring achievement towards safety, permanency and well being outcomes.
	
	
	


	Related 701 Supervising Legal Issues

	701-A The Supervisor knows and can apply relevant federal, state, and local agency and court statutes, administrative rules, policies, procedures, and other regulations which affect their area of supervisory responsibility to facilitate the best possible case outcomes. 
	
	
	

	701-B The Supervisor can recommend policy, best practice and procedure changes necessary for effective collaboration between the court and agency representatives. 
	
	
	

	Related 702 Public and Community Relations 

	702-A The Supervisor applies a system for ensuring accountability to stakeholders for agency performance.
	
	
	

	702-B The Supervisor understands Georgia DFCS protocol in referring media to their County Director and DHS Communications.
	
	
	

	702-C The Supervisor is able to promote a positive agency image to the media, service providers, and to the community at large through use of the media, personal contacts, and educational presentations.
	
	
	

	703-DThe Supervisor is able to work with representatives of print and video media to inform the public regarding the mission, activities and needs of the agency, and to promote recruitment. 
	
	
	

	Related 703 Budgeting and Fiscal Operations

	703-A The Supervisor understands how to access community resources when providing services to families that maximize the agency budget for PUP, Parent Aide, Homestead and other supportive services.
	
	
	

	703-B The Supervisor can project the fiscal needs of the agency or work unit; can formalize a budget document with projected allocations and expenditures; and can monitor and adjust budgets on a regular basis. 
	
	
	

	703-C The Supervisor knows of potential funding sources and prepares proposals to access funds to support agency program and initiatives
	
	
	

	Related 704 Supervising the Difficult Employee

	704-A The Supervisor is able to recognize when conflict with an "unresponsive" employee causes polarization and a breakdown in communication between the Supervisor and the employee, and can use appropriate assertive behavior to re-establish a constructive relationship with the employee
	
	
	

	704-B The Supervisor is able to use "coaching" strategies to change inappropriate employee behaviors
	
	
	

	Related 705 Effective Employee Selection and Recruitment

	705-A The Supervisor knows personnel policies related to confidentiality, HIPPA, EEO, ADA, affirmative action, civil service requirements, and negotiated bargaining unit agreements which pertain to the hiring, evaluation and termination process.
	
	
	

	705-B The Supervisor understands OHRMD personnel rules, regulations and procedures for recruiting, interviewing and selecting staff.
	
	
	

	705-C The Supervisor knows interviewing strategies to elicit pertinent information to assess whether the applicant's skills, strengths, and attitudes match the criteria identified in the position description. 
	
	
	

	705-D The Supervisor knows how to select an applicant based on criteria established in the position description, and can document the reasons for selection or non-selection.
	
	
	

	705-E The Supervisor knows how to conduct an employee termination interview that complies with all necessary personnel policy requirements, and can properly document the reasons for termination.
	
	
	

	Related 706 Supervising Sexual Abuse Services

	706-A The Supervisor knows, can model and teach the attitude, knowledge and skills necessary for effective sexual abuse casework.
	
	
	

	706-B The Supervisor can adjust unit structure, case assignments, and supervisory strategies to accommodate program issues unique to sexual abuse, including specialized investigation methods, worker continuity, rotation of staff, and management of workload to prevent burnout.
	
	
	

	706-C The Supervisor knows the special characteristics needed by staff to work with    sexual   abuse cases, including general casework experience, comfort with issues of sexuality, skills in interdisciplinary teamwork, assertiveness, and willingness to use the legal system.
	
	
	

	706-D The Supervisor can recognize when a worker's emotional responses interfere with the casework process and can help the worker identify and examine these issues.
	
	
	

	Related 707 Supervising Substance Abuse Services

	707-A Supervisor can recognize indicators and teach staff of alcohol abuse in adults and in children; understands typical dynamics of alcoholic families; knows how an alcoholic parent can affect a child's development and behavior; knows the relationship between alcohol abuse and family violence; and guides staff to appropriate treatment resources.
	
	
	

	707-B The Supervisor can recognize and teach staff the indicators of drug abuse, including cocaine addiction, in adults and in children; understands the potential effects of drug use on family functioning; and guides staff in appropriate referral methods and treatment resources.
	
	
	

	707-C The Supervisor understands and teaches staff in the special needs of infants born with fetal alcohol syndrome or other drug addiction, can guide staff to refer the children for developmental assessment, and develop case plans and provide services that address the child's developmental needs.
	
	
	

	707-D The Supervisor demonstrates their understanding of Georgia DFCS policies, procedures and best practices by appropriately guiding staff when working with adults, children and infants with substance abuse issues in developing Family plans; assessing for risk and safety; parental capacity and child vulnerability.
	
	
	

	Related 708 Supervising Cases involving Family Violence

	708-A The Supervisor is knowledgeable in and helps staff to recognize the indicators and   dynamics of family violence, including spouse abuse.
	
	
	

	708-B The Supervisor can assist case managers assess family situations to determine risk and safety to family members; parental capacity and child vulnerability.
	
	
	

	708-C The Supervisor can assist case managers to develop Family plans that address family violence and to protect family members; and refer clients to shelters and other specialized resources.
	
	
	

	Related 709 Physical and Mental Health

	709-A The Supervisor assists case managers recognize the primary indicators of adult psychopathology, including symptoms of schizophrenia, paranoia, psychosis, depression, anxiety, and personality disorders.
	
	
	

	709-B The Supervisor assists case managers recognize the primary indicators of adult psychopathology, including symptoms of schizophrenia, paranoia, psychosis, depression, anxiety, and personality disorders.
	
	
	

	709-C The Supervisor helps case managers understand the treatment of mental illness and emotional disorders; recognize signs that hospitalization may be needed, develop awareness of community treatment resources, and use these resources in developing the Family/Case Plan.
	
	
	

	709-D The Supervisor assists case manager to understand the appropriate uses of medications in the treatment of mental illness, and the potential side effects of these medications.
	
	
	

	709-E The Supervisor facilitates the case manager’s understanding of health and medical conditions which can affect the well-being of children and families or which can contribute to, or result from child abuse/neglect and impact parental capacity and child vulnerability.
	
	
	

	Related 710 Child Development; Developmental Disabilities

	710-A The Supervisor helps case managers understand how developmental disabilities and delay can be both the cause and effect of abusive or neglectful caretaking; how it impacts the dynamics of this relationship; and helps them implement preventive strategies.
	
	
	

	710-B The Supervisor assists case managers understand the effect on families when parenting a developmentally disabled child, resources for linking families with proper supportive, educational, and respite services. 
	
	
	

	Related 711 Writing and Documentation Skills

	711-A The Supervisor provides staff the foundation to identify pertinent data relating for inclusion in case records and reports, how to organize information in a clear, concise manner that meet CFSR standards; use the Guided Narrative format where appropriate
	
	
	

	Related 712 Supervising with GA SHINES

	712-A The Supervisor demonstrates an understanding of GA SHINES in completing tasks, assignments and to-do’s using GA SHINES.
	
	
	

	712-B The Supervisor understands and demonstrates their ability to complete case record reviews using the Field Operations Review Guide in GA SHINES.
	
	
	

	712-C The Supervisor demonstrates their knowledge and understanding of accurately and thoroughly completing all SHINES fields for the purpose of accurate reporting to the state and federacy levels.
	
	
	

	712-D The Supervisor uses GA SHINES and all reporting systems to monitor and evaluate their unit’s work in achieving positive safety, permanency and well being outcomes for families and children served.
	
	
	


Individual Training Plan

Name: ___________________________   Date:________________
County: ____________________  Position:____________________

Please take time to review the training needs identified on your ITNA. On the chart below, list the Top five training priorities you would like to meet over the next year. Indicate the competency number and provide a brief statement describing the content you would like covered in the training session. 
	Training Priority
	Competency Number
	Specific Content to be Addressed

	Example
	15.309.2
	· Identify signs and symptoms of FAS

· Know appropriate treatment strategies to meet the needs of a child

· List appropriate referral sources in the community 

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


Case Manager Signature____________________________ Date:___________

Supervisor Signature _______________________________ Date:___________
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