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Note to the Supervisor:

This training has been designed to serve as a tool for you to increase your unit performance in CFSR Item #4: Risk Assessment and Safety Management. 
 It is strongly recommended that this training be completed in conjunction with the PEAS & KAROTS module How Do I Know? In that training, the basics of family planning are discussed in the terminology of Outcome Measures.  Outcome Measures tell everyone “What will this case look like when I close it.”  It moves the Family Plan from compliance oriented to family centered oriented.  Only when the Case Manager and the Primary Caregiver both have the same picture can they begin to map out the best route to achieve positive outcomes for the family.  

The Big Book of Why? Safety and Risk

The purpose of this training is to provide a foundation for evaluating Safety and Risk through a lens of:

· Contributing / Underlying Factors

· Protective Capacity and

· Child Vulnerability

Safety: In this training the difference between serious harm and imminent threat of serious harm is made.  A key point to understand is that the safety threat and the actual serious harm are separate. The effect of the child’s abuse and/or neglect is the harm, not the threat. The threat is the underlying and/or contributing factor within the family system that is either causative or highly correlated with present or impending danger and insufficient protective capacities. This is important to distinguish because even though the serious harm may cease, the safety threat or the propensity to inflict serious harm again may not be eliminated.
Risk: Similarly risk is described in terms of the probability of future maltreatment, the protective capacities of the caregiver and the child vulnerability.  

The maltreatment and imminent threat of serious harm, underlying and/or contributing factors, protective capacity and child vulnerability that support the Safety Decision overlap with the probability of future maltreatment with underlying and/or contributing factors, protective capacity and child vulnerability that support the Risk Decision.  The response to the Safety side is to CONTROL the safety threat.  The response to the Risk side is to CHANGE the risk by providing services and/or strategies identified to increase protective capacity and/or reduce child vulnerability

Overview of Training:

Task One: 
Time to complete: 1 Hour

Case Managers will view the Screencast of Charlie to teach safety and risk using the model.  The screencast should be viewed by the individual.  
The Screencast can be viewed using the Media Player on their tablets and will take approximately 30 minutes to view.  The Screencast can be paused at anytime during the presentation to permit note taking by clicking on the pause button of the Media Player.  

Task Two:  Case Review for Safety and Risk 
Part A: 
INSTRUCT Case Managers to select one case currently on their case load and complete a Safety and a Risk Assessment using the Supervisor Review Tool.  Assessing and reassessing Safety and Risk is an on-going process for the life of the case, so the assessment should not be solely historical, but reflect current conditions.  Case Managers should be sure to make all necessary contacts to ensure they are making a current assessment

· Permanency case manager will also  need to assess the child’s placement 
Part B:
INSTRUCT Case Managers to evaluate both the Safety Plan (when applicable) and the Family/Case Plan to ensure that the strategies and services address the underlying/contributing factors to control safety, increase protective capacity and/or reduce child vulnerability.  Case managers should be prepared to explain how the service plan supports the current safety and risk.  
Part C: 
Case manager and supervisor will staff the results of Parts A & B during individual conferences. As the Supervisor, you will provide feedback to ensure there is a direct coordination between the underlying/contributing factors and the services and strategies reflected in the service plan and the services and strategies to control the safety threat.  

As the supervisor, your role as coach and mentor is key in the development of your staff.  You are encouraged to continue to review cases with your staff on an ongoing basis to ensure that services and strategies address the Contributing and Underlying Factors of the case.  
Case Managers should never become complacent about safety.  Every Contact with Every Child should be about assessing safety of that child.  
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